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Summary of 
Qualifications 

 
Mr. Scheer is an accomplished Supply Chain, Lean and Information 
Technology professional.  He is the 2004-2006 President of the Greater 
Detroit Chapter of APICS – The Educational Society for Resource 
Management.  Mr. Scheer is an experienced leader of enterprise 
integration efforts having worked to bring together the processes, 
systems and personnel from 15 acquired companies into four global 
divisions.  He is an experienced advocate of lean methods for 
streamlining operations.  Mr. Scheer has deep skills with the techniques 
and tools that improve forecast accuracy, multi-tier collaboration, 
operational efficiency and inventory costs.�

Areas of 
Expertise 

�

• Enterprise Integration 
• Lean Methods 
• Strategic Planning 
• Professional Supply Chain Consulting 
• Information Technology 
• Group Facilitation and Change Management 
• Leadership and Training 
• Project Planning, Management and Control 

Professional 
Experience 

 
• Leader/facilitator of seven supply chain opportunity assessments at 

global companies leading to double-digit percentage savings in 
inventory, logistics, transportation and manufacturing 

• Executive sponsor of studies identifying manufacturing bottlenecks 
and the lean and IT solutions for each 

• Developer of IT strategic plans for supply chain improvement 
• Implementation leader of ERP, APS, Product Configurators, and Mfg 

Execution Systems 
• ERP selection consultant for companies with merged divisions 
 

Education and 
Skills 

 
Engineering, Kansas State University, Manhattan, KS 
MBA Certificate, Freeman Business School, Tulane University 
Project Management Professional (PMP) – Courses completed 
Certification in Production and Inventory Mgt (CPIM) – Courses 
completed 
Past Chairperson (1999-2000) of the Electronic Commerce Steering 
Committee of the Automotive Industry Action Group (AIAG) 
Working knowledge of many ERP, APS and MES systems 
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